
-------~ 
F;rurni'il'ln"i1lmTan1::11111 I 

Lci-uYl .. ~ J~.5 .... rnn . .J.~)5 ... tJ. I 

r'"~ - ...... 3..J i1JPt 2ss1 I 
-::--:.- -·-~--~:.:.~::_::: .. ~·~:::.:::.:.:_·:..:_ .. ! 

131'Um.rrnTj1"1J1m1 
" 

"" ' ' (9)~ '1.n1~'1'U1UJ"lltl IJl .fltl'Vl.:161 

tl .'Vl1~1'VI~ '1.'1.:J'lJ'11 ~0(9)(9)0 

~.:i~'1.:Jl.11~1tl (9) . )1tJ'1~LBtJ~'Vlirna1J11 '11'U1'U C9l tlUU 
" 

~- 15m1airri1LL'1~n11'1111~L~'U '11'U1'U C9l tlUU 

'11. 1ualJfl)tJU)lJ '11'UTU C9l tlUU 

ct. -ifmatJa1ri1.:im1~~!lnau1l.f~~'U1urimm~.:ia.:irim '11'U1'U C9l uuu , 

~1ti131'U tlu~ m11"111 m1 l.IV111vrn1irt1 '1.:J'll'11'U ri~'Uvrf 1~ r\'1V1'U ~'Vlir nam!l n au1l.f L ~a 
" " 

L ~lJ=!i~m1l.f '11lJ11'11 'U n11U fiu&i.:i1'U'lJ eJ.:JUfl'11n1 L ~lJ'W'U~ m~~ ~131'Ufl&i Lb'1~ n11U~'Vl11~~ n11e:J.:Jfi m 
d.J , " 

o IV q cv~d1 II 

'11'U1'U b V1'1na1J11 11t1'1~Lat1~~.:ia.:iV1a.:il.f1~1t1 
" 

1 'W m1d l31'Utlu~m11"111 n11 Yl'111ru1 L ~'U11 'Vli;r na1J11!l nau 1l.f~.:i nci11'1~L lJ'UiJ1~ Lti"lltl 
" " 

~e:Jn1)~~'U11'i'ntifl1'WUfl'11mLL'1~e:J.:Jfim1~LlJ'Ua~1.:i~ ~.:i1ri~'lJtlL~n1vl1'ULL'1~Ufl'11mairri1L-if1~1lJe:JU)lJLL'1~ , ·~ , 
'lle:Jfl11l.fe:J'U Lri11~-..1i.J1~"1116"l.l~'U€l:ri1.:i m1eiu1l.f 1 Vf ~1 ti ~.:i-d'V11 niJ1~a.:ifi'1~'lJaV111u11 ti'1~ LB ti~ L ~l.f L&il.fa1m1'1 , 
&i~~aaauml.11~~ l31'Utlu~m11"111m1 l.fvt11V1t11irtia.:i'lJ'11'Ufl~'UV1{ rl1Lflavt1~ 1 vtru ~.:i'Vl1~a.:i'lJ'11 ~oC9lC9lo " ., ' 

V1l.f1m'1'llLV111'i''Wv1 o "11~~ b~"11~-~ LV11a11 o "11~~ b~"11C9l LL'1~a1m1'1&i~ml.f-tl11a11m1au1mYlm&il.f 
.J d 1 ' 'VIL1U 61!1Jl www.outreach.psu.ac.th 

Email: khanittha.m@psu.ac.th 



:ontents 
RAINING PROGRAM 2014 

I ~ I 'NJ~"VJ) 

~..,~tnlJl$ Cl 
$fV~Wl Ai~~~ "11"'~ ~'"'4>~1 

'¥ 
t~~$ 

1. m11111111E:1 Lta::aJrit1s::naum:h1msusms 
rhas11as1Jm111t1s::nu1v 

- s::mum111wJwafouaJ~nl'f1 3 s::mu 
- min 4 tJs::msuaJ "11-Jfousms" 
- ailritls::nauuailmsltfusmsrliiqrumw 

Cl!~rna I s::uu I LflsaJiia) 

mHliflmsas1Jm1ulls:1fu 1v 1mnuusms 2. ms5Lfls1::ri~nl'f1 ~u 1 6 fl.fJ.57 
3,500 u1n SS.LaltlfJU 

~u 1 29 w.fl. 57 

- ms5Lfls1::rim111m-aJmsua::flJ111mlilmJ ~u 2 7-8 a.fl.57 ~u 2 31 n.fl. 57 

- ms5Lfls1::ria1s11ruua::mssuiianuuf1!111msusms 
3. ummilmsililri1Lmums111-usmsuuumuam111mlil11:N 

- ms5Lfls1::riLiJ111111E:1msltfusms 
- msJ1i1Lmml'iffvflilJmmsusms1u 3 aJritls::nau 
- msv-lilri1ut...1ut1numms (Action Plan) 

1. msuti1mwsJ11 ua::J-mqtJ s::aJrim111ti1(i'Juu aJ11an~ms 
2. flJ111§'LUoillifULriBJrlUlilJffflil 

mflfiflmsri1HUmcl"::>uf m 1ummll,fiu1i111u 
3. llUJTI1iln1Sri111UlilfilJffJ11 
4. msnnunum "msri111ulilli1Jib-1il" 

(How to design KPls for evaluate ~u 1 12-13 fl.B.57 ~u t 5 fl.B.57 
! 5. msti1Lauaua::1rlffafililLiiu (comment) 3,500 U1TI ss.1m11aulif 

the action plan? ) - •• - -:<- ~u 2 3-4 n.fl.57 ~u 2 26 fl.8.57 
6. LLUJTI1iln1SvlilTI1fl1Cl6U1E:llil:J'll:Jlil (KPI Template) 

7. msti1Laumi1a6u1E:1ua::ltfffmauauu:: 



I ~ I NJ~-VIS.) 

~~~J°nJIS.)i OI 
'~)1tl ~l~"-~ Xlnli~ ~%4>~1 ., 

t~~, 

1. mq£.Ja ua:fl:l1u'51tuu 1ums,rmri1 tmu msusmsfl:l1m£f 811 

msus111sfl:l1111aa1111a:msruffl.ls1a111u 
2. m1u111118ua:a11ritls:nauua11m1ut~811 
3. -rlntlnulliua:msti1tauauu3m11mss::'l.lm1ut~811/astl 

mmmmalu ' ' . 
n1SLS8UUS:'51:fu ~u 1 19-20 ii.8.57 ~u 1 12 ii.8.57 

(Risk Management and ss.1muauril 
4. n1SUSS818 "msmuqum81Ulil11J!LUJTI1\J COSO" ~u 2 17-18 n.fl.57 

3,500 U1TI 
~u 2 10 n.fl.57 

Internal Control Report) 
5. ms-rlntlnullimstii8us18111umsfl:luquma1uunu 

LLUJTI1\J COSO 

1. fl311J§-tua11muua:l1anmsua11msusmsm1m£f811 

2. llU3TI1\Jn1S1U PERT/CPM ll~as:tpJs:1mum1m~8\J 

. 3. ms-rlntlijulli "umm11ms1UPERT/CPM l-fias::'l! 

ms'5tflS1::'tifl3111laa\J~38 PERT 1CPM tls:1mum1m~811 ~u 1 25-27 ii.8.57 
SS.LaW8U 

~u 1 18 ii.8.57 

ua: Logical Framework 4. uu:lm11ms1u Logical Framework1i4as:'l!tls:1mum1u ~u 2 8-10 n.fl.57 
4,500 U1TI 

~u 2 1 n.fl.57 

1~8\J 
5. msti1taua£.Jams-rlntlnulliua:l11ffmauauu: 

1. flJ11Jl11J18Ua:m1ua1fl°tUU8\JS::'lJUflVIUS:lflnrii111 '1 

2. 8TI6W8U8\JS::'lJUfl311JflVlriia£.Jamstl[jul/i111u 

3. fl:l1u1~aufo11s:l1:h11nsaufl:l111Vimtfumsnvlihu11tl11111u 
4. m1u111118ua11nfluflm11sam1mlia 

5. s::'l.luVimrl1uuffa'51tfm 3 tls:ms 

'W~flJU1S::'lJUflVIWilfil\J1U 
6. amm1ruuri11m1muuamm1 

7. §ULLUUn1SflVllU\J~Tillfl1CllilS (Strategic Thinking) 
5-6 a.fl.57 3,500 U1TI ss.1Vluauril 29-n.fl.-57 

8. §ULLUUn1SflVllU\JClS1\JClSSfl (Creative Thinking) 

9. §UllUUn1SflVllil\JS::'l.IU (Systematic Thinking) 

10. ~U llUUn1SflVllU\JU:lfl (Positive Thinking) 



I 

~-il~tn/ll-'l$ ., 

mst'fioonwftas111msua::s10111umstls:-qu 

~SJ'IU~J'l 
't 

~ 
OI 
'%.i)~l 

1. fl::>111sn::>hhna::>nu11u"i1aas1TJmsua::nu11aaTrilmau 
" 

2. mstuauuufimaua 
3. tnflliflua::tls::aumsnimstuau 
4. ms1umm1u11u11aas1TJmsua::nu11aaTrilmau 
5. n1StUBUS1Bl11Un1SUS::~lJ 
6. nsnHtmn 

I 
... 0 ... ii'.: ... ... I Cl 0 

1. ISJA~~=~1tt:i.m~~.,~%~3JP'l'-"VJ'l1t'l!ISJA1t Al~~:i,'t.14lJ'"*'WSJ 300 'Ul'YI 

I 

2. (;')U%r~~(;')r11~%(;')0l1t ~ www.outreach.psu.ac.th 

0 , I 

3. IP111. %W11H>'U1ta.J "~~~11t l'V'Ol1t tt=~~ ,,,~, 8.3 0-16 .3 0%. 

I 

4. J-1>11%~~(;')-0'tJ1ta.J~n~.tn1J'ltt~JL ~ "VJ'l.i511..t1-0~1(;') 'L wiJ ~~t(;')Ji-v~1 
't .,, .,, 

$~Wl Al~~~ 

25-26 a.fl.57 3,500 u1n 

I ~ 
~ 0 0 0 I .,,. 0 0 0 ... 0 .,,. _f-; ... Cl ~ ... 

5. /-O'tlblla.J"V-OSJ11'L'WMJ'l3J J'li;)J'l-0 ~'MiVU1t01U'V1011t ~Um.111i'Vli"V~1%A1t%~1t -01A11tll'lb0~1t'W\J101t01~1t'1%1t (-01A11t 1 'V% 10 ) .,, .,, .,, 
I~ I 

~SL)., i~-v~ 15 -1>1%W11i\!--nb~~v1'" J'l.A-0~.,1-0.~1Pl'LW'JJ ~.1i-v~1 90110 

!'YJ1t~'W~~-O 08 1957 9208, 08 9596 4173 !'Yltt 0 7428 6972-5 {'YJ1t/11t 0 7428 6971 

I 

E-mail: khanittha_m@hotmail.com 2PlJ'llsrVUl11t ~ www.outreach.psu.ac.th 

I 'NJ~'Vll-'l 

kin!.~ 
t~P.$ 

SS. tatliBU 18-3.fl.-5 7 



., ' 
1. fi1~bb:U.:Jbb~~b~e:i'Ul"Vn1'rn"fl-a 

1.1 ri 1~\l'Vl ~bu t1'U';i1l.lri 11P1 Bubb 'Vl'Wi'Vl t11 n1 ri1b€ln!;'f11 n1~ bu 1 B1V11111\l­

bf1~€l\l~l.l €l1V111n~1\li''U bbm~ 1 u-ru1€l\le..i~n11B'U1l.l 
1.2 ~b.U1-run11Bu1l.l"il~ 1~-ru 1 ub(;'{~"ili11~b~'Uri1~\l'Vl~b ut1'U 1 'Wi'ti~~Bu1l.l 

i.3 n11(;'{~f11'<il~iie..i~(;'{lJ'U1rub~€lf!l'U~'U~n111"lj1fl111~-ru'Vl~n'11'U1'U(;'{~f11bb~~ 
~ ~ ~ 

,, ' 
Vl~ n'11'U n11i11~ L~'Uri1~\l'Vl~ b ut1m~t1'U~€lt1 bb~1 L vl1u'U Lb~~"il~ 1 ~~'V15n11b .LJ1Bu1l.l ti'u~(;'{l1f11 

~ ~ 

~tl~u~1P11l.lb~€l'U 1 "UnB'W 

1.4 n1ru~tl1~(;'{\IA"il ~ t1n b~ n n11(;'{~f11b .LJ1-ru n11tl nBu1lJl?i' B\I LL ~\1~1\IVlu1riB'Wi''W 
tlnB'U1l.1€l~1\lu€lt1 7 i''U 

1.5 ~L.LJ1-run11tlne:iu1lJ(;'{1lJ11t:l L unri1~\l'Vl~ b ut1'Ubb~~ri11-tl~1t1~1-:i 11 'Wn11L .LJ1 

~1lJB'U1lJ"i11nl?i''U~\I ti'~ 1~1P11l.l1~ b ut1un1~'V111-:in11f1~\lbb~~1~ b ut1u"IJ€l\I bb~~~wtl1t1\11'U ~\Id 
"il~l?i'B\l 1~-run11€l'Wml"il1n~u\IA'uuru"lj11 ~b .LJ1~1l.1€l'U1l.l bb~1 . ~ ., 

'111::11..c::I CV Q.I 

2. 'l5fl1'fi'Ua~fl1 

A fl1€lfll'U(;'{~f11bb~~1;'1\11'V11!;'f11l.11~ Vll.11tlb~"IJ O 7428 6971 
' A (;'{€J'Ut:l1l.loLJ€ll.l~~~l.lb~l.l 

~ 

ci., I 'e:t. Q. Q. Q.I -::::::.. ' 

\Pl~ \Pl €l f!l'U tl'U1fl1 ';i1"lj1 fl11 lJVl11 'Vl tl1~ tl(;'{\l"IJ~1'U f11'U'V11 
~ ., 

B1f111611un'Vl-r~t11n1n11b~t1'U~ (€111°111 1 -a'ti 10 ) 
~ 

~~\I rn"U~ 15 t:l'W'Un1ru"il'U1il"lj~ 1P1.f1Bw16'1 B.V11~1Vlru "il.!;'f\1"11~1 90110 ., ., 

1'V11\3l~Vi~€l~€l 08 1957 9208, 08 9596 4173 

1'V11 0 7428 6972-5 1'V11(;'{11 0 7428 6971 

E-mail: khanittha _ m@hotmail.com 
' 

""' I ct 
IPl~IPl1~"U1'Ja1';i VI www.outreach.psu.ac.th 

Q.d 0 Q, • .c:::a 

3. 'J5fl11~11~b.:l'Ufl1~.:l'Vl~b'lW'U 

1€1'Ub.LJ1 u ru ~ 5'1.J 1fl1'ab'VI£)~1 ru "U ej (;'{ 1"IJ1l.JVl1l'Vlti1~ti(;'{\I"IJ~1'Uf1~'U'Vl1 ., 

zjBuru~ 1fl-a.:in11tJne:iu-a~ b~"Vviuru~ 565-463257-6 ., ~ 

* b~€l 1€l'Ub~'Ubb~1fl1!111 FAX Vl~fl'11'Ufl11i11~b~'UA1~\l'Vl~b Utl'Ul.J1~~€ll.Jtl'U . "" 
1'u(;'{l1f11ffi'V11!;'f11V1l.l1m~"1J o 7428 6971 

' v 
"Ue:J.:l'Vl1'UWJtJ 



flUBUSfl1sJU1fl1S 1111una1a~amma1UflSUTIS ... 
(Academic Outreach Center, Prince of Songkla University) 
lns o 7428-6972-5 lnsa1s o 7428 6971 

www.outreach.psu.ac. th 

1uauflSUJ1SUft1sUftf)USlJ/US:'l!lJ/cflJ1JU1 

fi1vm1J ['lfslilnsan11811ava11u1!11'flsamJa::t8Blil ... ... 

l111utls::'mru 2557 

alf Hsausu11ana111s •..•....••••••••••..••••.•..............................................................•.............••••••.•.••••.••.••••.•.••. . ... . . --- --- (- -) S-11J1\JJUTI •••••••••••••••••••••••••••••••••••••••••••• Cf01UTI\llilC>USU \l\111Jlil •••••••••••••••••••••••••••••••••••••••••••••••••••• 

1. fla-aQa cu1a1U1111U1\la1:>) .......................................................................... a1~ .................. U 
m1u11lill .................................................. liaflru:/11liJa\11u .................................................................................... . 
Laufi .............. n1111 ............................... m1ua ............................................... 81ma .................................................. . 
w11flil ......................................... slfaltlsurufi .............................. Tnsfl'wri(firi1\11u) ............................................. . 
Tnsa1s ................................................ .Tnsfl'wri(i'.iai'ia) ...................................... E-mail. ................................................. . 

2. n1s;rinu1~\lqlils:lilu ............................................... a1u1 .................................................................... . 

5. mstl1s:fi1a\ln:LiJau ti111Ju ................................ U1n 

0 Tamu-1ucull mnms1mrw1ruu8 mu1u1115na1aaa\lua1uflsunsflau-cuu 1fls1101silnausu 
mufiumiJ 565-463257-6 ua: 1filuumhtm11an}J1ums1auwumwsaunulualfflsu 

6. tls:allfiva11fll'fn 
0 '11a11w-m~a:>1'11a11lfnfj 

D LaLtiau flua: 1,100 u1n 

D 11;maurifwmtl1 (111lil1m1i) 1,100 u1n 
nuWLnllJ EfW1SQUv'ilswa::LB8liW1SlU-1rlhl1i1T1i18PJSvfllJ[S·,JllSUl11iwu?rifl 

7. ns1utl1:>mst!nausuv1n 

D 11u\laatls:u1aul'full1fls\lms 

D www.psu.ac.th 

D 5n~ D E-mail 

D §u'l ............................. . 

(alllia) ................................ ................................ ........... 1:Jaufls 
J-Ufi ......... ./ ........... ./ ............ ... . 

__ ___ ., _.._,, 



1.1 fl1amsmslliJijmt'Wmwuw&Jfimua:msus111s\11u ( NPL. For CEO) 

1.2 tli'1u1a1umJ\Jfo (The SMART CEO) 

1.3 ij"fi1'5nmmsus111s (The SMART management for CEO) 

t.4 ij"fi1'5nmms3amsua:ftall:u1fomsllilms (The SMART Communication for CEO) 

1.5 tnflfiflmsti1tauaa81'1tniimruua:Jfufo (NPL Train the trainer) 

2.1 tli'1malm1J\Jfo (The SMART Coach) 

2.2 ij"fi1'5nmmsus111suuuusysni 360 oofl1 (The SMART 360 management for Leader) 
. . 

2.3 ijfilJnmmsftamsua:msllilms (The Power Communication and implementation) 

2.4 ijfi1'5nmmsilJmtnru1\11uua:msti1fiu (The SMART Leading and team empowering) 

3.1 tnflfiHmsas1\Jm1u1.ls::Tiu1'11mnuusms (Service Delightful) 

3.2 EQ Ua:.1!Hanmw a1nsu8us111sua:wtfn\11Uf!Hbui 

3.3 <IS1\JC!U UC!OWMIDfil WUfil\11U (Happy @Work) 

3.4 fl1<Ifilsmsas1\JWMfiuua:as1\Jij"filcf1iinfiiaoorins (Team work power and Loyalty) 

3.5 Active Excellence Team work for AEC 

@i {§]!9)fi)g'! lil'Ubl'18.J b~ fi)~lil"3'1'lllij~ bfil£JC9l b~S-1b@ia.J1~~ 
e:J1ti1rkJbg'l~:1Jbb~~·1.f~m<a::i~nm<a ~'WU'IJ~m<a~'el'ln1'li :1J.g'l\'ltrm'Wioi~'W'\11'il [l.'t'l1!9lb'Plb\J 'Cl . g'l\'J'eJm 90110 (i§in LRC ~'W 10) 

b'\ll'aiat''W'l--107428 6970-3 b'\11'ag'l1';i 0 7428 6971 

Email: khanittha_m@hotmail.com bbg'l~ mjarupan@hotmail.com 


