
I .... 
'Vl ~~~ 02119/2556 

11tJfl~~~tJV1n1'J~d-Jd-J'W1~blJ"'l'J Productivity Talk on Tour 201 3 

f1ru~ 1-l~\;\n "d'~j.jf(\1 ~fi'I:JVI'S 

L~~J~_q__~f.. .. ~!n~(l../!../f: .. u. 
~1J~ ........ a .. n:w. ~ .. t;J~-. . ........ . 

~ b11 u 'W ~ ~ d-J ~ fl ~ ~ [;] ~~~'I ~ 1 ~ ~ b11 u 'W ~ f"11 tl "li 1 tJ "lJ tl 'I n 'j' ~ 'Vl 'j' r.J 'I ~ [;] ~ 1 ~ n 'j' 'j' d-J n 1 ~ 'W V19' V1 ~ d-J d-J 'W 1 

Productivity Talk on Tour 20 13 ~Un1'J~d-Jd-J'W1 2 ~~n~[;l'J ~"'l~-rir.JtJn'J~~'W1ihnV1n1'JiU~f01~tl'Wfl"'lnnJ-Jn1'J 

1H'u UN '11'W ~~fl~U 1~1 'Jn1 JLU ~tJ'W ~~U fl'ltl 'I fl n 'Jtl th'l dJ'W'J~UU 1 'W 'JU ~~UU 1 ~~ ~~'I~ iJ 'Wn 1 'J~'I ~~1J-J ~U 1~1 'J 1 ~ 
q 'lJ q 'lJ 

dJ'W~'W~~uun1nu~tJ'W~~Ufl'l~~ nvrm~~1'Wn1'JU1~1'J~V1n1'J ~1J-J1'Jb1~~1'1Yld-J~nf01r.J1J-J~~t1J-Jvf'lv1f'll'Wr1~ ~'V1r1'Wr1 
v1nM~'Jru'J'I ff~~tJ V1 r1 ~tJ'Inurr~'WnnJ-JtJ'I ffn'J ~~fl~f"lr.J1J-J ~tJ'In1'J"llt1'~1.J f"lfl1n'J ~-wu~~'W1~ ~n V1 ~fl ~'Vl1'1 (;]J'I 

!?it1tr [;l'J1n1'Jn~r.J'Wir.JJ-J 1 'Wn1'Ju~uuN'I1'W ~~fl~f"lr.J1J-J~'I~t11"'l"lltJ'IU f01fl1n'J1'W'Vln'J~(?)u 1 'W'IXr.J~tJ 
q q q 

Boost up Productivity Potential & Performance: ~~'U1~n!J1l1'Vi~'U b~3Jt:J'&HJ~~~1'U 1~f"lr.J1d-J~ 

f01r.J1J-J ~~11"'l 1 ~nu'!Xr.J~iJ11 'Wn1'Jiu ~f"l~tJ'Wn"'l nnJ-Jn1'Ju~uu'J'I L~fl~~~'W1'11'W1'Wt1'1 ffn'J lV1tJn1n~1J-J~~1'~ 
q 

v1f'll'Wf01 ~ ~:n'lur.Jn ~'~~'W~ ~'W1 [;]'W~tJ'~ ~~fl~~ V1 !?it1tJt1 V11u~n1n~J-J ~~[;1Jl1~'11'W ~1J-J1'Jb1~~1'~ ~~fl~u1~1'j'~ V1n1'JYlJ-J 

1~ ~r.JtJ n'J~Ur.J'Wn1 'J~ V1'i'J ~f01'J1~~~ dJ'W'J~UU ~~1'1 n1 'Jn~r.J'Wir.JJ-J"lltl'I~Un'I1'W 1 'Wtl'l f1 n'J '!Xr.J~iJ1'11'Wnvl fdl'Wf"l ~~ ~ !?itJ 

n1'Ju~uuN'I1'W n r1r.J1J-J~r1r.J1J-J ~~11"'l1 'Wn1'J1 ~ ~r1it1'1iJt1~'W~1'W"llt1'1n1n~J-J~~[;]Jl1~ ~1J-J1'Jb1cl1tJ'Vlt1 V1r1r.J1J-J~ 
q 'lJ ~ 'lJ 

~~1'1r)~'Wn'J'JJ-Jn1'Ju~uu~'I~~'W1!?it11u1~t1th'lnu'J~~'VlfiJl1~~~fl~~nV1u'J~~'Vlfi~fl 9'V1n1N1'W1~t1th'I~U'W'J~uu 

9 V1 n 1 'J f"l'W 1~ t1 tJ 1'1 'J1U i'W ~~fl~ ~U'W~i.J 1 n 1 'J ~u ~ tJ'W ~~u fl'l~ ~ 

~~fl~ '!Xr.J~tl 4 Steps to be a "GREAT" Supervisor 'Jr.JU'Jr.Jd-J~~'Wr.J'Vl1'1 ~~fl~ 4 .ff'W[;]tl'W~~1flb!J 1'Wn1'J 

~~'W1vlnM~~'W~1'W~1~~Un1nU'W'IXr.J~iJ1'11'W~~[;11d-J~~'Wr.J'Vl1'1 Training Within Industry (TWI ) ~~t11~'1Xr.J~iJ1 
d.9 

'11'W n r1r.J1J-J~ f01r.J1J-J ~~11"'l1 'W~1'W!?i1'1 1 ~~1 ~U'W~~fl~~1 flb!JrlU'I1'W n f01r.J1J-J~f01r.J1J-J ~~11"'l1 'WU'VlU1'Vl~iJ1~ 
[;lfltJ V1"'l'Wd-J1 [;] 'J~1'W ~~fl ~"ll t1U ~ "lJ [;] '11'W ~~u ~ V1~t1U n f"lr.J 1 d-J ~1 d-J1 'Jb11 'Wn 1 'J~tl'W'I1'W1~ [;11 d-J d-J1 [;] 'J~1'W ~~t11 ~ 

d.9 d.9 

~1~u'lfi'uuru~1~1J-J1'Jm·11'11'W1~t1ti1'1nu'J~~'Vlfill1~ flV1t1~ m[;] flV1r1r.J1J-J~ru ~u~11'Wt1'1fln'J n~'Vlr1'Wr1 ~~fl~ 
'lJ Q,l q q cu Q,l 

v1nM~1'Wn1'Jcl1tJ'Vlt1 V1 ~uYf'l ~'~ ~1 b11J-J~ ~ ~~fl~1~r.J1'11"'l1~ [;lfltJ V1"'l'W~1J-J1'Jb11~ ~1 ~~'W~i.J11'Wn1'Ju~uu~'l ~~fl~ 

~ ~'W1 ~~tl ~~J-JU'J~~'Vlfi111~1 'W'I1'W ~r.JtJ ~'Vl r1'Wf01'i'J15n1n11'11'Wt1tl1'1~~1'1~'J'Jfl ~'~ ~iJ'Wn1'J1 ~'Vl~~tJ1nn~fl~U"'l~tJ 
q 

~1~~Un1'J~d-Jd-J'W1~b!J"'l'J Productivity Talk on Tour 2013 n1~'WV19'V1,r'W[;11J-J.fJilll1f01!?i1'11 (?)'~if 
r1f'~~ 1 "'l . ~~tJ'I1~~ rr'W~ 4-5 n'W1f01d-J 2556 ~tl'IVltltJ~~'Vl~ 1N~~'j'd-J~~f01'W'Vl11 ~fl~ ~~tJ'I1~~ 

f"l¥'1~ 2 "'l.'J~tJtl'l rr'W~ 21-22 n'W1f01d-J 2556 ~tl'l~~tlm~~'j' 3l'J'I~~'j'J-Jlnfl~~'W ~i 
f"lf-.:~~ 3 "'l.'Wf01J'J1~~d-J1 rr'W~ 9-10 ~~11Jl1f01d-J 2556 ~tl'l~d-J1tJ h-.:~~~'j'd-J~d-J1n1il 

r1f-.:~~ 4 "'l . ~'l"llfl1 rr'W~ 21-22 ~~111l1f01J-J 2556 ~t1'~~1V11~Ck) 1N~~'j'J-J~n111 ~"'lu 

cfn1UU llllUWClW2lvlllviDlj1~ tfu 12-15 u1mSEJ1fJcHi 1025 n.WVlaftJSU llUJ\Ja'1UiauTu IUVlWn,nln n~\JlnW'1 10400 fns. 0-2619-5500 fnsc:ns 0-2619-8100 

THAILAND PRODUCTIVITY INSTITUTE 12-15th Fl Yakult Building 1025 Pahonyothin Rd. Bangkok 10400 Tel. 0-2619-5500 Fax 0-2619-8100 www.ftpi.or.th e-mail:lnfo@ftpi or.tt 



1'Wn1Jif ~rnu'W"ll!l~tJ'WL:nb1.J'Vi1'WLL~::;V-l'l!n,n'W1'W~'ln~L~1ir.J4-ln1J~4-l4-l'W1vi'ln~hr.J (J1tJ~::;L~tJ~vi'l~'l~ 

~'l4-l1 ~r.JtJ) LL~::;"l]!) ~1nuJ::;-n1~4-lvr'Wfin"'lnJJ4-lif1uti-:JV!i.Jr.JtJ'l1'WLr11-Tl"ll1tJ ~1'!1 ~ L~tJr.J~!l'li-:Jn1 r1¥~ L!ln-n'W 

~ud::;n!lun1J 4-lV!1~YltJ1~tJ !?l~!l~"'l'W~~'WL"'l~'W1 L~!l LU'Wn1J"lltJ1tJ!l'lrl r1'".l14-l}~JJiJ!l1 r1L~~!l1u 

LYI'i'~1'i' 0-2619-8096, 0-2619-8070 

('W1tJ91~n11nJ ~'WY-l~LLn'".l) 

~~1'Wr.JtJn1J~1tJ~'lL~14-ln1n~4-lt:.J~t:..~~!?l 



lJ011luuiluwamih1UrillU'I ii 
HWV.NO PROOO~II'IlTY >M11TUT( 

b'l~1 09.00-16.00 'U. b~:J,I~-:J'Vl~bcU~'U 08.30 'U . 
••••••••••••••••••••••••••••••••• , ......................................... _ ........................... * ••••••••••••••••••••••••••••••••••••• lt 

{. Af~~ 1 ~.b9i~.:tl'V!~ 1uvi 4 i1U1fl~ 2556 1X'£l-:j£n'fl~'Stb'Vl~ b'j-:jbb'J~bbfl'U'Vl1~ ~~ii b~£J,{l'V!a-i \ 
: . q : 

~ Af"J~ 2 '<ii.'J~~'£1.;} ?u'~ 21 i1u1AJ.J 2556 'lX'El"l~~'fl~b'W"n<J 3 b~"lbb'Jl-lbn~bel'U ~(9f ~ 
~ fl~-.'l~ 3 ~.'Wfl~il~~h-11 ~wvi 9 'Wb]'Ml11AJ.J 2556 ~'fl-.'lrW;}.J1~ b'j·Hb'jJ.J~;}.J1fl1U ~ 
; fl#~v1 4 ~-'lii~~~~ ~u~ 21 ~hJ'M!l1!4J.J 2556 ~'el-.'l'V!1i9l'1'VIru b'J~bb'jJ.JVl~'J't:l-1 brot.U ~ 
~ w : 

........ "ll" ............... " ... .. « ....... "" ..... «to-·" •• "." .. tl« .... «• .. ftilj ... . " «." « .... tltl ..... 'li « « « ..... « .. « ........ « ........ tl« .. 1141 « « ..... «. -· ........ " •• t!. « ...... « ... "«'ll .. « ....... tl .... . . ..... t! .. ~·· 

I I 
~:;~ &:i ~ ~ I (.); a (l.f >l..-' '!-' C\ C./ j ~ 1 I C" '!/ <;' 

lu'WWrlnumJV1'J1 6'Wu/;\j~U\.H~1!Pl'eN6~"1lnJilU!11'J~"ll'El'lnlnu~mmiJ~'l'tltJ1'lJ''J~i,'J'JJ'1:lU~1U 6~tJi,i:\"Y'I1:::: 
I I 1 1 

'Elrh'lt'lhJ~h<;J~f"!J'M~n'"l ~'l AJ-J LY! A L'WlfitJ LLf1~~~ !,Lr:J ~~·m,i ~.:J1l-.1 r~~·l V.'Ym'tl-.'l A·n~ 91LU'l.J~1:l'l1Jfu :Pl-,..J L ~1:l 1 V, 
J,.9 I J <f t 

...:::Y 4/ \.1 i.l ! IV n 1 a/ j Q/ I I e-N i.l ~· dJ .c:Y ~ etcj 

~ij..j1 d'fltJ'WV,tJ~ Ltrl'tl tJ1'lJ..nJA'l n·-~~uJ'UU1'l i.lf1~'Y'W.N'W1'UtJ1'1 !Pltl L'W'El'l ~·ltJllfltJY!S 6AJ''EJ..:Jd-J'EJ Li,fi::; LVl A'Wfi'Jil r!"l':i' 
I = l 

€:') I~ 0(V I ~~ I <V i./ <1./dl~';'...JQ/ If" r::;· Q 

b1~d-J al d-JA'J1l-J~1AG.Jt9l'tllll'JL'Y'JJ~'1J~A,..J14-.l~1~ .. n~nill1Jl6'1J'l'1J'W 66fi:::~J1..:JA'J1d-JtJ'ltJ'W 6VlnU'El'lflilJ' VlfiltJ'tl'lAil':i'"rl 
I ~ 

nvi'Jl~J"titJ1tJ1J.J'\JlLA1'El'l~l1 Li,~:::;!,1'lA'flA0h'l1 J,J1UJ'~fJllrl1~ 0i~1'lfl/;\jllJ'~·:wn1<JUfUU1'l'l1tJ~'W 6l!?l1h1.J1v,rJY·ru 

U CUV,"1 ~'EJ Pl'J"UJl:iJA'UliJ'EJ'l"llt:l~ 1l11'~1 L11'Wll1J' ll~~~?n n1 !71'0~mJn ,..l':i'"lll ~l_J f1~1 n'S~ dJ'WlLil'WtJ..-tLt.lll..-1~· 
"' ' ' 

;... 

L1.~:::u1 ~'bii1tJ tJ'l ~ l-i J-J JJ'Ei~ ''l tJ:, ~,, ~u rrit:~ rh nd'nJ rn ':i'UfuUN'l1U ~'l'W'W 
' ' I I i,.l 

1,v, :Wl:::~:w 1 V, t,6lltrt1--n~1'El ~Y!'lJ) fu :W'E:lUV, :W1 tJ L~'El1 V, iJ A''J14-.JY/f'EJ J~f'1~Y11'1 
11 

0i'EWlfi'~l1'lrlUll1~'!.U~tJ'WLLU~.:!Uf1~n1'JU fu<J1'l~1tJ Ll~~~1:W"I~fl-iJULri ·. 

Ud'~~Vl.~Jllv"l <eJ'IAn<Jrl'o;::::~lj..JT;H1Lw~ryvrw1nuVln~.n1r.J~rnnu~tJ'W LLU 

Boost up Productivity Potential & Performance: 

v,~n~:r~' 'tJ ll'EJU'Jd-J ~~~ 6 \Jun·u~"~1'l A'Y!j..jl A':li:W i,~l19 1 V.nu~-'JWW1'l1'W 'W~f"lfl1llJ'!,\,tl'W11,..l (lC?',tJ 

UYlU1c•1v,ih~) 1 'klll1'i'l1u Lrl~'Eltt~i'l·<>i nn:wrn?u::fuU'~'IL6fl:::r~W~'W'N'l'W1'kl'u'l ~n1 t~tJ C~':W ~'W'"I'l n n1ni~J-J~~~~ 
~Y'I'Wfl ~L'Wl~.:JU'Jfl lt~ !,fl ~ wn:wdJ~~rtJf~~'W1!71tJl'EJ'I LI,~~A ~ ~l 'E:ltJ'E:l ~ 1u1ln1n~~~e-Jf1:?1Jl'l'Y'J.:J1'W ~1:Wl'Jbl ~1'tl'l 

q 'lJ 

t.L~~u~Wl'l9i?ln1:rV1:w'l~ ~r.JtJn?::::U)'Wn1'J'~~1 L0l 'i1::::~~bU'W'S:::uu LL'fl~~1d..J1Jtl~~1.:Jn1'J'~1ir.J'WI'J~"lJ'u'l'vTWn'11'kl 
1 'W'El..:J ~ n1 ~~"'l::::'i1r:J tJ1 ~'tl..:J A" nl'~ L~1 fu n'lJ''EJ Ud':W i'Jy f1 ~1 n<J'l 'W J'::::~uiXr:JtrW1 -:i1'W ~~'j~ ~'klfl ~~ ~ f?i 'tJ n1~'Ufuu~'l 

1 V I 

--J1'W ~ A'J1:WJf1'J14-.J 6~1,l'"llWn1~'1 ~ LA1'EJ'liJ'EJ~~ 'W ~11A'1JD'I ll1':n1~:w ~~(7]J"11V'i 'e)'W/;\j::::tJ'l1U'6~n11d1 tl 0r1'U ~ A'Jrl:W~ 
:u ~ '11 't! 

~~1..:Jrr [r~'Wfid'~'J-J n1'J'ufu1lr'l'~-~~1-l'W1 f?i'E:l 1u1~1lr.h'I~U'J'~~~'l·~Jnv"lLLfl:::: Ln ~u1:::~v1'TI r..J~ 'Jr.J:wn'l~1J-J1'Jb19 ~ nl'J'.:JTW 

l ~ 'E1 tJ 1 .:i l U 'kl 'J:::: U U ~ ~ n 1 1 f1 'W L ~ 'E1 tJ 1 '111 u'~ 'kl i, i, ~ :::: 6 U 'kl ~ \11 n 1 d' !. U ~ tJ 'W IJ U ~ 'l yj ~ ~ 'l C11JL U 'kl1i 'J 'kl V, ~'I '1! 1l 'I 
I ' 

nll'r.J1'l'j'1 n ~1\JVJLL~'l 6Lni'l1V,rru1l 'l f1'm, ~'l /;\j :::1l'l e-1 ~ 'l~ tJ JlN Ji<eJ A11J..J~1:W1'J'fl'Yll'l rnnL'li.:Ji'Wu~::::flr.J1~1'tltid''EJ (?) 1~ 
~ ~ 

'Uti,.-1-:JtY'ItJ'W fl 
Boost tip 
Productivity Potential . 



2 

1. ~,vJ~m~1j_j);':\'f1-:Jv1~'WV'l~1uL~~u'Jn LL~::;n1'J~(?lf9i'elt.J'ElC?JhJ~n1'JU¥utJ1'lLt,~::;vrW-J'W16~'m~j_jeJ~fllnw~-:J1u 
I I I 

2. L-fl'B 1m~nblfl~l~h19~'WVE:l'l l.~11"'l~~'W r\i~'\.JL?lll'\.J'J·vn'l1'Wn1Jl~:WYi'WvJnjj~lbfl~"llt.J1tlf"fnt.JJl1Y~~'Wl'El'l
1

l~ 
'JJ ~u 9J 

I 1 I 

~ r.:Y I r.:::.. ~ ~ &.:l A 0/ .:::::1 ~ I .,.1 0 

1Yl'J6llU LAflrcJ'WLLfl~~'ll~':i~:w n9n n:w 1, vm r..Jfl ~Jl1'VII t?lfl'E.l L?l'"l'W1l1'JU'JV!1d'9 L?1 n1~Y1~J LYi'Eld-~'l·~ f!'J1 :w~n 1, 

'Uti'!..:J::Jbi,UU LLr..J'W 

tJ~n~~~u'Jn bU!Pl~n~Jl1~~A'J13J~1b~~ (Power up Positive Mind & Personal Productivity) 
q 'U 

1l1'iU1Yl:tl bb~~b ~:tlf.I~~J11~f.I~~~'U1lth~bthJ'i~'U'U (Smart Leader Smart Results) 

8 l'llir!UV>in11~'11'l6~~~J.J1V!1d'r~!?ln1'J'Yl3J (Smart Team) 

8 lYiV:l'i1f'Vi'l';i'L~1.J'LJ1'l'l1'Wllfl~6bf1uqJV!1'Utl1,Hlh~';i'~UU (OC Problem Solving for Leader) 

8 b¥'1rrwf!n1'Jl.ll..Jbf'i~m.m~~1i,:n~1:wn1n~~J~~L91Jl1'Y'jYl~Jllfl~'El'l0fn'J' (Productivity Promotion Techniques) 

e ~u1V11'j''J::;~u~'W-'J':;~unfl1'1"ll!Hl'El'lr>Trw \1 .. ,. 

0 vnrn'l1t.t 'j'~ ~utT~ Aiiur!J~'~L~'Jyib~':)i.! 
.•.. ii.J·,.,. ..... J>. ..... ..... ,.. 

~'VI'J'Ue-411l"'l'El1JV1Cl'WflC'l'J''Yi .~1.:J1'V11'\AlB"ln'J':W\{jjtl 



lf0'1\JUIIUU·WBtll!JIUMilU, ii 
l>IAI\JJlO PROOUt!i\IIT'i :S&lirt)T( 

b'l~1 09.00-16.00 'U. b~:JH~-!I'Vl~bcU~'U 08.30 'U. 

=---~-~~~_,~ ,.·~·~~~·~~1~·~--~~~,..~,.~·~·~ ·~~,;~~~··~~~·~~·~~·~·~~,i~~·~~~·~·~~~ ·~~~1'"i~~,.~~·~~1~~·· .. \ 
' q : 

; A~~vi 2 "'l.'J~~'fl~ 1'uv1 22 i1u1A~ 2556 ~'fl~~~'fl~b'W~'l1'J 3 b'J~bb~~tn~b~'U :ni .:·£:::.

1
: .. 

; 1'1~~-vl 3 "- '\J fl'l''l''l'llihn 1'\J-vi 1 o 'W b)Hm fUJ 2556 Vi'fl~Vl :J.J'l£1 h ~ bb 'l':J.J~ :J.J'l fn 11 _ 

t 01#~.y1 4 ~.~~!l}J't41 1'u~ 22 'V'HlH!l1VSl~ 2556 ~'fl~Vl1!9lbY1qj b~~bb'a3-!'Vl~'J'M1 b~tJ 
'"''"·"'""""""""''""''"'""""""'"'""""""""'""""""""" """""""'""""""'' ,, .. •' 

"iX'JVItJ1~1tJ" D'f) d:JtJu Afl1 n'J'~i1A'J1~1n~~ ~nu ~1~u~ A'uu ru"Jl1jj1n~~ ~ AtJVI~'l1 tJ'f)'l ~n'J' i1V1\J1~ 
q cu Q.l q 

t~t.J !?1N1 tJn1'J'n'J'~~tJt.t.fl~~t!u~~tJ1 ~~1~u'l A'uu 61J'1l1~1jJ1'J'tlu{ju~'l1tJL~~'f) ~funutJ'i:t.Ju1t.J"JJ'f)'l'f)'l ~ n'J' 

~'f)~A~'f)'lt.t.fl~Y1\Jnun1nU~t.JtJt.t.Ufl'l!Oi1n~rn'J~n1'J't.t."li--:J"li'tJ'Vl1'l~'J'n"'l1tJu!Oi'1UtJ ~nvf'liX'JVItJ1'l1tJ tr~~VIU1~ 
t.~n'f)tJdJtJnfl1nVJ~n 1tJn1'J'~~1'lU'J''J't.J1n1 ~ t:J~n!?ltJ 6t.fl~~'l t.~1~tJLt.JU1t.J ~1--:J 1 "JJ'f)'l'f)'l ~n'J'1~u'J''J'~t:Jfl~1 !,~!Oi 
!?11jj t.U1V! jj1t.J 1:~ t.Jn1'J'D1t.J wu ~h! Lt.JU1 tJ t.U1V!jj 1t.J!Oi1 n ~u1VI1'J'lU ~~ul]u~'f)rh'l ~~~ 6~jj'f) Q n ~'f)'l t.t.~~ 
A'J'u D'JtJ n1'J'~'tltJ~Tw n1'J'~'tluVI~1t.J'l1tJ~ bVJjJ1~~~nu VJYnt.JJlTv~"JJ'tl'l ~1~u'l A'uub1J'1l1 n1'J'1 ~fi1mn131 
6t.tJ~u11 tJn1 'J'U fuU~'l'l1tJ !?l~'tl ~!OitJn1-ru1VI1 'J'9 ~ n1 'J'~ ~ t.t.fl ~'IX'JVIU1'l1tJtJ'i 1~~'tlrJ1 dJtJ~~~'Vlfi'IAl fl ~'tl 
'IAl~ ~n'J''J'jj 'i:~t.J -r1 ~"JJ'tl'l ~1~u'l A'uub1J'1l1 d:ltJt.~n'tlu~tJt.t.uuvf--:J~fi ~ ~ ~fin1-ru{ju~ !?lu [?]~'f) ~!OitJ~fin1 d 

u{ju11'l1tJ1tJ'tl'l~n-r 

Supervisor 1~:i"J1Jd'Jjj66U'J'Vl1'lbl~~ 

4 iu!?l'tlh!Yl~1Aru 'Wlii1h!~1VIfun1nUtJiX'JVIU1'l1U~ ~!?J1jj 
,,._ . <V .. _ :·?'\/':?~ I I 

~L'W'J~:J-~ :.![~aining Within lndustiy.{:fWI) t.~'tl1~'tl'l~nnJtJ1!0i1~11 uA~1n-r1tJ 

;·~~U~j~·~~'~'~1U iJ A'J 1 ~~t~.4,~.~ -6 ~ 1L91 'l,J ~ 1U ~ 1~ 1 ~91 t.Uh! 66fl~~~ ~ b1J nu 'l1 tJ 

(Gener~J 1, ~98wledge qf),w, ;; :' ;;~ til::n~lA'11~ t.~11!0i 1uu'VlU1'VlVIU1~ !?lfl'tl~!Oiu 
,;~<,. ·;~::::: .. , )~~:~~:,,~~ F:d~f;:_~ ):-~,~~?- - ~ 

jj1!?J1'~Ci~ttfl·:{,"ll'tlU6"1J!?l'l~\JY)~llleJ0}.~'El1)8 (Rules & Responsibility) ~A'J1jj~1~1'J'D 
,.__. -· . :--- . ·;-:::.;- · --:-::: I '·-

1un1J'~~i.hl!ltJ 1~ !?J1jjjJ1-&11~~;w :;'t~fS1 ~ ~1~u--1 A'uu ru'1l1~1~1-rDY11~ 1tJl~'tl th'l ~ ,-. , : "<::' J.S ~.;: . -. : :· : .. Cl) Q.l 

u~~-~Y1fi~-1~ ~~'tlu11 bV!!?l fl ~ ri'J1jj~ru ~U'fi11tJ'tl'l ~n'J' ~ 6'Vl A'WA t.t.fl~Yln13~1tJn1'J' 
q 't qJ Q.l 

D1t.J'Vl'tl~ fuYf'l ~'lA1D1~~~ t.t.~~1~'11'l1!0i1~ (Effective Coaching) !?l~'tl~9h! 
~~ ~1-rn1~f11 t.~tJ~u11tJn1-rufuu~~ t.t.fl~~t?J..Jh\1 !,~'f) t.~jj 'LJ -r~~YlfiJl1~1tJ'l1tJ ~'Jt! 
t.'Vl A'WA';)fi n1-rvl1'l1tJ'tlt.h'l~~1'l~n~ ~'l t. \Jt.~n1-r 1 ~'Vlf~t.J1 n nt.~~u!Oi9't.Jn1'J' t:J~ !?1 

1~6n~U'J'~lt.J'1l'l1~~~~ (Able to apply the new methods) d'Jjjtl'ln1n~1jj~~1'l 

~jj~UnJl1Y~~ ~'J'~VIrJ1'lU fl Afl ~~1~U'J''J't.J1 n1 ~n1 'J'Yl1'l1U6UtJYJjj 66fl~n'J'~~hl . . 
wn~~~t,~!Oi 1tJn1'J'Yl1'l1h!~t.UUYJjj1~'tlt.h'l dJtJ'J~UU t.~~~~'tl t.ti'tl~ (Teamwork 

Builder) 

3 



1. 

Training Within Industry (TWI) 

2. L~'EJ 1~ ~ v1fh'EJ1J~:WiJfl'd1:l-J'1'fl'd1:W LoJh 1"'l1'WUV1Ul'Vl ~'W1~ fl'd1J.-Jf1J ~!?l"ll'EJU1'Wn1JLU'Wtr'd~'W1'l1'W~~ 
~ ~ 

("GREAT" Supervisor) 

3. L~!Jl~~L~1'EJ1JJ:WU1fl'd1J.-J};1thJJ~t_Jn!711~1'WUfuu1'lLL~~~~'W1'l 
I:J~'l1'W 

4. 

4 



. .. . 

I 

't!n';')"1!1n1n~:we.Jfle.J~~ 

~r.J'W1rtn'l rf~'ll~1:w n1n~:w e.Jfl e.J~~ 
, ;, ·~,,~:9s7~0+~~0~0~0¥0~"' 

~1t1~'lv~l':wn1n~:w e.Jfle.J~ ~ ~ b11U'Wl~ :We.Jfl e.J~~ llvi'l"1l1~ 

lV ~~ 
~TlJf911'Un1~iTin'B1J'J;).J In-house Training bb'g;}~ 

Public Training 

e Smart People Smart Work (t.rl'l~'W t.ri'l'l1'W) 

Team Productivity (n1n~:Wr:.Jfl(?]Jl1Y'l~'JtJVl:W) 

fbl Enrichment Program : QC Problem Solving 

(n1nt.nUC1J'inreJth'lt.1hn~uut.t.uu oc) 
:) OCC for Team improvement (QCC t.~reJWl~lJ~uJr'l'l1'WL~tJVl:W) 
Q Basic Productivity Tools for Education 

' " ' 
(t.~1reJ'l~reJ~'W'"I1'Wmn'W:wr:.Jfi[?]Jl1~"J ~1V1~1JJl1~n1J'~m~n) 

d.9 

( ) Productivity Youth Camp (rh tJ Productivity ~1V1~1Jt.tJ1'J"ll'tJ) 

ti'> t~~'ln1~ Productivity Facilitator ~1'Wn1~J'CUNA~'lt.~1:wn1J' 

6~:Wr:.Jfl(?]Jl1~ 

0 t~Nn1J' Quality School ~1'Wn1~D5':::tJn(?l1~t.~1reJ'l~'el'1ruJl1~ 

1 \Jn1J'D~uur'ln1J'9' ~ n1~~tJ\Jn1 J'~'el\Jb 'W LN ~tJ'W 

t\i) 'J1J'~1J'~6Jl1n1J' Productivity World ~reJ~:wtr Process Management , 

5 

' ' 
~1tl~'ll~1:wn1n~:we.Jfle.J~~ ~rnuul~:We.Jfle.J~lYlll1A'1"1l1&i 

·ZrltJ~Turn<J7lrY#J11'36-.l In house Training bb~:t 

Public Training 

~~~1n~~u~~~~n~~~ 

0 Personal Productivity (n1n~:wr:.J~(?]JlTY'll'W(?l'Wt.!l'l) 
~) Productivity Promotion Techniques 

( 6'Vl ~il~n1:r~ruJ''lA~'l t.~1:wn1n~:wlJ:r:::~'VlfiJlTv~1 \J!l'l ffm ) 

() Management of People Productivity 

(mn~:wu:r~~YlfiJl1Y.lreJ'lAn~~'JtJn1n~:w~ntJJl1~1J~~1m ) 
(;) Basic Productivity Tools for Education 

' " ' 
(t.~1reJ'l~reJ~'W'"I1'Wn1n~:wr:.J~(?]Jl1~ ~1V1~1JJl1~n1~~m~1 ) 

d.9 

e Productivity Youth Camp (fl1tJ Productivity ~1V1~UbtJ1'J"ll'W) 

~J'l ~1 n_j.Yi mn H1 

0 t~~'ln1J' Productivity Facilitator ~1'Wn1J'J'CUJ''lfl~'lt.~1:w 

: n1n~:wr:.J~(?]Jl1~ 
,, 'i' '-' nl !'j'-' "" "" 

(v b~Nn1~ Quality School ~1'Wn1J'uJ':::tjn(?l6"Jlbfl~!l'l:W!l'1CUJli~ 

1 'Wn1J'1J~u1Jr-:J m:rr.l ~ m:r~tJ'Wn1J'~reJ'W1 'W h:J ~tJ'W 

0 ~'el~"ll1n1J' tlJ~t.(?lreJf t.t.~::: CD Rom Self Learning reJ1Yi QC Problem:: e 'J1J'~ 1J'7)6J!1 n1J' Productivity World ~reJ~:wtr Human 

Solving, Work Study for Process Improvement Resources Focus 

BoostlipO 
Productivity Potential 
& P.erformance: 



.·~ ~to$:~ :a: ~ ~ h ;!¢:X 1:: ~ * '?$ i& ~ !:' ~ ~~ ~ ~ 'f 

~ ~ ,. " 
: ~~1;n~~1uu ~ 
~ ..c.{ 4, • .Q. 

: b'YUJe-!~f.J'sH9lbbVI~"tilt91 

('a1A1C9i'fl·vhu) 
" 

6 

e 'tl~:r1filnJ'nn:wm.J J'1l-11l1W~~fillYll-l 7% 

f) ~ 1.l1U'W~ !?lYl ~ lUr.rw 1 'W'Wll-1 ~~ufi ~'~1~-1iJ 

. . "" 
M ~"'it \It~~"- tJ$ ~ :s; ~ W ~ u. <1111 \It~ 1!! ;;& :!11 lilt ~ W 16- fill IIIII 'lit '1R1 • ff jljl M * W dl& ff 11# M: 'lit W W ~tiP:.~ 1ft" U M <lit 'lit W W $IS~ M. ~ lfi' M :¥: !dl: \It*- I:IS :Ill' ~ il*~ :if' _.

4 

t» fi11~~1tll'Wn1H:l'lJJ'l-! ~1:W1J'1.ltJihJ 

~!?1VItlt1i.Ul1WC~'W1~ ~ll-1 l'~ . J'.iJ.'.(I)'ll~1:J.Jn1J' 

rrOO-J'W1tJiJmLN'l1'W Y'U'1.2545 

: ~ 

1 ,500 1,050 * ~ ~ 

1,900 

3,400 

3,200 

o I 

~ ~ 

~"~~~~&~%~~ m~~~~\~ 

1,700 

2,700 

2,500 

Early Bird 15 n.'¥'4 .56 
... . 

f> R{_~jfi 2 ~. ';i'~ tl'fl -3 

Early Bird 28 n.'Yil.56 
<1/~ ~ 

(f H'l~Y} __ ~) __ '-l. Uf'l 'J';)'.l ""J:1 ~J-J '1 

Early Bird 5 bll. tl.56 
., . 

e B~~Vj 4 ~.~~~~1 

Early Bird 26 ba-l. tl .56 

~~ t~ ~'fl1 "ti l nl';) ?lb11U'Wl'Wl-lt:-J~e-Jf\~lr~'l6Jl1~ "l'Wn~ni·J':w 

Productivity Talk on Tour 2013 

,j;'l~1tl6 ~ A1 UUI:W "~flufi 6 ~'El~ 1.l1U'\.J6 ~:W t:-l f.l t:-l~~ 6L'IA~"ll1 ~" 
~1!1 "Foundation for Thailand Productivity Institute·· 

L'e)'Wl~'Wc-l1'Wntn fll J'nN 6 Yl'\!1 ~1"111!11 fl1J'tJ1 A~'Vl ~'W1:W 6'th 
• 'lJ 

I I o 

~t)UC),.)~ .. ~~ufil'~t)?l1.l1Ui.HYl:wt:-J~r..J~~6L1A'l6Jl1~" 
IV .Qj Q./ 6" ~ 

UC1,.)6Jlt)!1:WYlJ''V'W l~"lJYl 210-0-50861-9 

nJ'ru1~'l1u~JJ'f1n6~~~~n~1'Wn1J'ofi1J'~l~'WJ.J1 
' JJl 

vh-1:w1m~"ll o-2619-8096 Vl1!1 

e-mail: Nuttapong@ftpi.or.th 

f'l'C f'1l1 [ I ,1; -.']; {" j ~ ii'A\le i•5n.~oj- <""b·[!>;rf. ,~ ot. 'i' n' r.'l q I n°1q 2q I C'l;;(q I r.'l 'I l cq I 
·.~ b H :> ~· ~ " 't' ·-~ i,.-0 !) '1 L- 6'i . ,._. -fJ ••••. Dd t:lW Vl~Vld '-':St:JJ_ 64'-4 

s iJ: (V ~ ~; <V a ~~~i ·~ 
'flfJl~'W'fltl 15 'J'U ~-Jf~ :;:;"t.JU ~lfn1J'W"tt)0l ·~ 'J'W 8 Yi5WWh'lU 

so% "!J f.! ~ fcJ ··1 n ~;'~· J-H t.l t:nJ f1'~ n·~ .. n 

I <f' I Q ~ Q 

~'J'U';)rtJ';)~R~~b~';)J-Jnl';)b'¥'4~f!.J~f!.J~l?l 

~~1U'UI,Yi:J.Jf.J~f.J~t9lbb~~~~ ~ 

LYJJ'~Y'I'Yi. 02-619-5500 rlt) 425. 429 (r:nwr~'V'l~tt. f1rw~t1u'Yi) 
'l d.9 q q 

'l1'1J'~1J' 02-6 .19-8096, E-mail : Nuttapong@ftpi .or.th, 

Sunun@ftpi .or.th 

··~ Boost Up~ 
Productivity Potential 
& Performance; 



Boost 
ProductivitY Potential 

F1W.:JY11 ~ . L~t!\ILViil 1uv14-5 ~'IJ1Fia.J 2556 ~'fl'l~'flt1'61b'Vl'W b'i'ILb'ia.JLLF1'U'Vl11 ~~~ b~t!'IL'Vi~ 
AW'IY1 2 ~ . 'i::::t~'£1'1 1uv1 21-22 ~'IJ1Fia.J 2556 ~'fl'l~~'flmWlf'i 3 b'i'ILL'i:J-Jbn~L~'IJ ~~ 
F1 W'IY1 3 ~.'IJFI'i'<l11li1a.J1 1uf1 9-10 'Wt)HJ11FI:J-J 2556 ~'£1\I~:J-J1t1 l'i'lbL'<la.Ji1:J-J1fntJ 

AW..:JY14 ~ . 'IIW1l~1 1uv1 21-22 'Wt)HJ11Fla.J 2556 ~'£1'1'\.n~1Viqj 'i>i'ILL'<la.J'Vi';i''<i"H1 L~u 

b'J'SI1 09.00-16.00 'W. 

Li-:J.J'SI-:I'Yl~LU~'W 08 .30 'W . 

u1~vll 'l-l't.i'".l t.J--11 '\.J . ..... .. .... .. .. . . . .. ... ... ... ...... . . . . . .. ................... .... .......... .... ........ .. ............ .... .......... ...... .. .... .... ........ .. .. ......... ..... .. 

iJ'J'~ i,JlYl"ll~--1 '\-l't.i'".lt.J--11'\.J 0 n1'J'~~I?l o n1'J'u1n1'J' o n1'J'~1n1'J'ru~"l! o n1'J'~m~n o Jl1f1~~ 
.<:::1. ..:::::::. CV d. ~ I .c:::t. Q./ .C::::. ~ 1 c:G' : 

iJ'J'~ i,Jl Yl ~ :W1"lln o ~:W1"lln~C11U'Wi,'Y'I:W~'Cl~ 'Cl l?li,i,'\-l--1"ll 1 1?1 'J''l-I~~:W1"lln ...... ...... .... ...... .. .. .. ....... .. ... ... o 1:wd:Ju~:w1"lln 
.. ' 0 ~ ~ c;; 

Yl~t.j~1'\-I'J'U~~n 6U i,~ 'J' "'l .. .... .... ..... ... .... .... ..... ..... .. .. ... .. ... .. ...... ..... .... ... ... ..... .. .......... ... .... ... ...... .. .... .. .... ....... ........... .... ........... .. .... .... . 

~~ ~iJ 'J'~~1'W--1 1 'W ...... .. ... ....... ... ............ .. ....... ..... . .. ..... .... ..... ... ....... ....... .. . e-mail .. ... ..... ... ...... .. ..... ....... .. .... .... ....... ...... ...... . . 

lYl'J'~'Y'I '¥1 .................. .... ...... . .. ... ......... .. .. .......... .. ..... ... ................ lYl'J'~1'J' . .. ...... ..... .. .. ... .......... ......... . .. . .. .......... .. ........... .. . .. .. ....... . .. 

i'fl ~~ ~ L-il1-k'n.J'el'1J'ii'a.J 

d dl ~ 
1. "lltl I 'ClfJ'tl ... ........ ..... ..... .... ....... ...... ........ ........ .......... ...... ... ... ... ..... ..... ....... .. ..... d-Jtlbltl ... ..... . ........................ .... .... .......... . 

~1\,6'\tnl'l ... ............ ... ....... .. ... . .. ... ... .. .. ... ... .... .. ........ .. .... ... ... .. ... ... ... e-mail .. .... .... .... .. ...... ... .. .. ....... ... .. .......... ..... ... ..... .... ... . . 

Sao~ttipG Boost up Produc tivity Potential & Performance: 
$)tud~JtyP-o\:~M.J:tl .. ... ..,., 
&P~rfo!'mar>«: YW:N tn VnET.i/W'~! lYIJ.ll-l!:'l t:-; tiifJi'l'il 

D 
D 

... . 
Af--1 ·~ 1 ''l.l~m'lmJ 

\ 1 ! 

f';lf\i Yl 2 "l. 'J' ~ti1N 

D 
D 

4 Steps to be a ''CRF.A T" Supervisor 

,_, I 

r1f·r~1 2 '"U '::::t.J't1.J 

2. ~tl I 'ClfJ'Cl ........ ........ .... ... ... ............ ... ... ... ......... .. .......... ....... ... ... .... ...... .. ........ iJtJDtl ..... ... .. ..... ...................... .... ... . . 

~1 66VIU'l . ... ..... .... .. .... .. ... ...... ....... .. ...... .... ..... ... .. ..... .. ..... .... .... ....... e-mail ....... .... .. ........................ ...... .... .. ... .... ... .. ... .. ... .. .. 

D 
D 

Boos t up Productivity Potential & Performance: 

,, ' 

flf\iYl2 "l . 'J'~8 'tl --l 
D 
D 

4 Steps to be a ''GRF.A T" Supervisor 

... ' 
r1 r.:JVl 2 '·U':::: t.J'tl \i 

3. ~tl I 'ClfJ'Cl ... .. ..... ....... ... .. .. .. ..... ..... ..... ...... .... ...... .. ........ .. ... ...... ............. .. ...... ... iJtJDtl .... .... ........ .. ........ ..... .. ........ .. ... ..... . . 

~ 1\, \,VI U'l ... ...... ....... ..... .. .. .... . ....... .. .. ... ........ ... ... .. ... ....... .... .... .... .. .. e-mail .. ... ....... .. ............. ..... ....... .... .... .. .... .. .. .. .. ...... .... .. 
!l<>Ost tijHD) Boost up Productivity ,Potential & Performance: 

~1~<>;;~~~: ~r(7mn r-~n srrwi mJ \ ih1 w ·;-1 1--1 ?~ t'l n ~6 

D 
D 

... ' 
r1f.:JY\ 2 '·l. r:::: t.J 'tl.J 

D 
D 

4 Steps to be a ''GRF/\T" Supervisor 

" ' flf.J Yi 2 '~ . ~· :-: t.J 'fl--1 

" " 
r11D~JlJ liJtJ:W n1 JL~1f'J~ 'el U J~ ~1 CV~fU ... .... . .. .... ...... . vi1tJ ~1U'JUY1~~U ...... .... ... .. ... .. .... .... ........ .... .. .... U1 Yl 

7 

tmM'v-rv1 02-619-5500 l?i'El425, 429 (f'!OJnJ3'Y'l'l~, f'!OJ~'W'W'Yi') tm~l 'i' 02-619-8096, 02-619-8070 e-mail : nuttapong@ftpi. or.th 
ct 


