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ABSTRACT

This study aimed to: 1) analyze development problems in impacts of big
retailing business on small retailing business in Mueang district, Uttaradit province
and 2) prepare strategies for the alleviation of the impacts by the local administrative
organization in Mueang district, Uttaradit province. Documentary review, interview,
and focus group discussion were used for data collection.

Results of the study were divided into 2 parts: an analysis of development
problems and strategies for the alleviation of the impacts. Regarding an analysis of
development problems, the following were found : 1) there was a decrease in a
number of customers using services of small business; 2) there was a decrease in
negotiation power with wholesalers; 3) factor problems included an increase in the
opening of big retailing business ; 4) big retailing business had more potential in
business running than small one; 5) the public agency passed a law contributing to
companions or the big retailing business; 6) the small retailing business eroup lacked
of knowledge or techniques in managerial administration, participation and
negotiation in the market mechanism system; 7) all of the afore mentioned caused
some small retailers close their business and the rest must construct coordination
among small retailers.

Regarding strategies for the alleviation of the impacts, the following were

found: 1) strategy 1 including training for increased potential in business running of
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small retailers; meeting among personnel promoting and developing potential of
small retailers; and knowledge extension to small retailers and 2) strategy 2 included
support on the establishment of small retailers ¢roup in the community; systematic
operation with a team promoting and supporting network groups; and establishment
of small retailers network group.

The following were suggestions: 1) the public agency and the local
administrative organization must control the expansion of big retailing business by
using measures on tax, law, and goods/service quality control. However, small
retailing business must improve itself in terms of strategies services, place,

networking and negotiation power in the market mechanism system.
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