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Abstract

The objectives of this research, “Supply Chain Management by Focusing on Participation between
Farmer and Organic Product entreprencurs”, are to (1) analyze the contexts and situations of working
process of organic farmers in San Sai Distract, Chiang Mai Province, (2) use SWOT Analysis and to
analyze the capacity of the groups of organic farmers in San Sai Distract, Chiang Mai Province, and (3)
formulate the supply chain management in order to develop the groups of organic farmers in San Sal
Distract, Chiang Mai Province. The result shows that San Sai District is one of the districts that support the
expanding Muang Chiang Mai District. This could lead to the reduction in organic farming within the area.
The current situation of organic farming in San Sai District is that the number of farmers who are
determined to practice organic farming has been declined consistently. There are many factors contributing
to the fact. Most of organic farming practices have been formed as groups. Knowledge transfer in organic
farming has been created. The Strength is that these are good-quality groups of farmers. They are role
models for being hardworking, persistent, and having their knowledge shared. The Weakness is that the
farmers are lack of knowledge in soil nutrient and pest control which is the significant inputs for farming.
90% of the farmers are elder people. Labor is another constrain. The Opportunity is that there has been a
change in consumer behavior. People tend to have more organic produce because of the health food trends
and public policy that encourages organic farming. The Thread is that there is insufficient production for
consumption and for export. And the price of organic produce is still relatively high.

The result of appropriate supply chain management in order to develop organic farmers finds that
for the upstream sector, the farmers should seek their factors of production from the operations themselves.
They should use the knowledge gained from attending development courses to support their factors of
production. For the midstream sector, this includes farmers, wholesalers, middlemen, and food processors.
These parties should have plans for their productions, harvesting, transportation, packaging, and even
payment. All of this stages should be collaborated and should be met their need. For the downstream
sector, there are 2 kinds of operations; selling to hotels and restaurants, and selling to fresh markets and

communities.
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External Analysis (Opportunity & Threat Analysis)
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shared environment and promote fair relationships and a good quality of life for all involved.”
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Growth of the arganic agricultural land by continent 2005-2011
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The ten countries with the largest markets for organic food 2011

Source: FlL-ANS-FOAM survey 2013, based on national datas sources
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